
 

CONSULTANCY FOR THE DIAGNOSIS, ADOPTION, SUSTAINABILITY AND CONTINUOUS 

IMPROVEMENT OF THE PROJECT PLANNING AND CONTROL SYSTEM 

Sector: Oil and Gas 

Client: Ecopetrol and business group 

Year of completion: 2022 

Description: consultancy for the 

diagnosis, adoption, sustainability and 

continuous improvement of the project 

planning and control system, through the 

following services: 

- LEGO Serious Play Workshops 

- Design Thinking Workshops 

- Gamification workshops 

- Agile Training 

- Earned Training Valued Management 

All services are provided by highly qualified professionals with certifications such as PMP, Lego 

Serious Play, Scrum, PMI-ACP and Design Thinking. 

Achievements associated with the project: 

With this project, the company Summum created a line in SPECIALIZED CONSULTANCY IN PROJECT 

MANAGEMENT, where customized solutions are available for problems related to Project 

Management, such as: 

- Project Management Models/Methodologies (Waterfall, Agile, Hybrid) 

- Advanced project management analysis (EVM, ESM, Forecast, Finance/Management Integration). 

- Tutoring, facilitation and coaching in project management. 

- Short-, medium- and long-term assistance solutions (KPO, technological automation, etc). 

Mandate/Scope: Support the implementation and sustainability of the Earned Value methodology 

in the projects of the Vice Presidency of Engineering and Projects and accompany all the necessary 

activities that allow progress in achieving the objectives of improvement in project management 

at ECOPETROL and its Business Group. 

Schedule:  

Start Date: 2019           End Date: currently 2022 

SUMMUM Project Manager: William Fernando Barrera 


